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Talent Strategy and Al Empowerment in Organizational Transformation

o E X E i SR E2025FF A\ 1 B E IR
ML IR\ B AT R

October 17th, 2025



AmChamcChina

PEXE®HS-XE



WS TOPICS

< HESSEAT: AARENTNERTHEHRAGE

Strategy First: Top-Level Design of Organizational Change & HR Role Restructuring
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Structural Reorganization: Building and Practicing Agile Organizations
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Cultural Remodeling: Building Employee Buy-in and Cohesion During Change
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Executive Dialogue: The Core Mission and Value Contribution of HR During

Change from a CEO's Perspective
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Practical Application of Al in Change Management
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SPONSORSHIP PACKAGES

Media Coverage
& Free AD

Pre-event Benefits

Event Access

Brand Visibility/
On-site Benefits

Benefits

Full page AD on AmCham Quarterly Magazine (Values RMB18,000)
AmCham China Tianjin WeChat Account Promotion
Logo on all relevant event publicity and marketing materials

Representative(s) at VIP table

Exhibition booth at the event venue

Company name recognition at the beginning and end of the event

Complimentary tickets

2 minutes promotional video played during dinner
Space for roll-up banner at the exhibition area

Logo on the main backdrop

Logo and name mentioned in post-event reporting and publications

Golden
RMB 25, 000

1
2 times

v

Silver Community
RMB 16, 000 | RMB 6, 000
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INTERESTED IN
SPONSORSHIP?

CONTACT LINDA CHENG AT
(8622) 2318-5075/ LCHENG@AMCHAMCHINA.ORG
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