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Flight Standards Service Mission
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What We Do
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Our Aviation Safety Mission
FATHINL S 4l

Flight Standards is responsible for:
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Setting regulations and standards for airmen, air operators, air agencies,

and designees
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Conducting oversight of
certificate holders to assure that
certification requirements are
continually maintained
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Determining applicants’
compliance with the standards
and issue certificates on the basis
of that compliance
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Flight Standards Service Mission
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History of Change
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Consistency and Standardization ARC
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FFS Executive Team — (developed functional
model)

FFSH#ATHN—— (CaBRIER e )

FFS Work Group (validated a need for change)
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110+ around Cultural Changes
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* 60+ around Organizational Changes
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FFS Implementation Team — (proposed
structural model)
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Enable a small group of leaders to manage AFS
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Increase the functional focus for each leader
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Reduce functional duplication and overlap
Vs A E R N

Move from Regional Model to Functional Model
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No Geographic Boundaries
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Employ and model interdependence and critical

thinking
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Align standards and assurance
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Improve consistency

Rm—EE

Address 60+ improvement areas identified
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Awareness: What Do We Need to Do Better?
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We needed to position Flight Standards — culturally and structurally — for:
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Accountability to Flying Public, Stakeholders
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. Meet the needs of a constantly & rapidly changing industry
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. Fix/prevent issues (real and perceived) with consistency and standardization in regulatory interpretation
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Budget Constraints
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. Balance allocation of resources
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. Increase efficient use of personnel and travel funds
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. Reduce redundancy in regions
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Change Readiness to Meet Constant Stream of New Challenges
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. Operational efficiency & effectiveness
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. Organizational agility
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. Consistent service and performance
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Decision-Making — e.qg., Risk-Based Decision-Making Strategic Initiative
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+  Culture must be ready to understand and implement all aspects of risk-based decision-making, including Compliance Philosophy
o FESCHTSTH, AL ZUER AR AN St T XU IR SR B AN T, BRI

Future of Flight Standards ' =\ Federal Aviation

2019 Administration




Future of Flight Standards
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Organizational Health
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Interdependence
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o *Leading Change
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Culture Change + Structural Realignment
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Result = Organizational Health:
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Agility, Efficiency, Consistency to meet challenges of
BE. R — U RO
Accountability, Budget, Change-Readiness, Decision-Making
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Where We're Going
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Future of Flight Standards = NOW
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Characteristics of a healthy organization include agility,

efficiency, and consistency.
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Consistent outcomes arise from organizational culture in which employees use
interdependence and critical thinking.
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What it looks like:
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Agile:

B 1E:

. The ability to keep pace with changes in the aviation
industry.
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Efficient:
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. The ability to derive maximum benefit from the fixed
resources provided by Congress.
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Consistent:
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. The ability to interpret regulations and policy
consistently across the organization.
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. The ability to deliver the right answer, based on
regulation and expected safety norms.
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. The ability to deliver an answer that is uniformly
consistent with regulations, policies, and guidance but
properly tailored to the specific circumstances of each
stakeholder.
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What it looks like:
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Interdependence:
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. Communicating and collaborating up, down, and across the organization to solve
problems in creative & innovative ways.
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. Asking for help, advice, from leaders, peers, & employees
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Critical thinking:
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. Using interdependence to develop understanding of facts, desired outcomes, &
possible solutions.
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. Making judgments based on specific pattern of facts, recognizing that operators can
comply in different ways.
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. Explaining how specific facts, desired outcomes, & possible solutions are consistent
with regulations and interpretations.

. FRE ARSI, TS RN AT RE IR DR 5 5815 2R AN ARoRE 1 — Bk

Consistency:

— 21
. Using interdependence and critical thinking to make decisions consistent with those
of colleagues: would another ASI be able to reach similar decision with same set of
facts?
A FHAR ARG AN I B 5 R — S o 5 —ASHE 5 e8I AR 52
SEAH AU PR 3 2
. For each set of discrete facts, providing “right” answers that are anchored in rule and

consistent with interpretation.
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Flight Standards Service
Functional Structure — 20 August 2017
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AFC-100 AFC-200 lij égf A 1359 OR LESS 'NT;:S‘;‘;LDF:“- AFG 52::;':::5 AFB-200
FC100 FC200 Area0 AFG-200 focRA P el FB200
AFC-300 AFC-400 135 9 OR LESS 1359 OR LESS AFB-300 hf::i‘iﬂi‘:“
FC300 FCADD AFG-300 AFG-A00 AR AIRCRAFT FB300 B
RANSPORTATION MAINTENANCE AFB-400
AFS-200 AF5-300
AFC-500 AFC-600 135 9 OR LESS AFG-E00 ngézﬁ: REGISTRY
FCS00 FCE00 AFG-500 FGEDD AFB-700
FLIGHT REGULATORY AFE-500
TECHNOLOGIES SUPPORT
AFS-400 AFS-600
AFG-T00 AFG-800
FG70D FGEDD
G AND SAFETY ANALYSIS
COMMERCIAL & PROMOTION
AFS-800 AFS-500
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Questions?
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